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r donDon will have already covered your bio, introduced you to the audience by
credential, and introduced your high school and college sporting experience. We are

going to pick it up and jump right in with: “Brian, thanks for joining us.”

PART 1: WHAT YOU HAVE LEARNED THROUGH YOUR SPORTING CAREER:

1. At Marietta High School, the yearbook shows you as one of the most involved
students I've ever seen. Just to name a few of the pages you were on... you

played football and baseball, and you were a member of the National Honor


https://donyaeger.com/corporate-competitor-podcast/episode-22/
http://archive.boston.com/business/gallery/moynihan?pg=3

TO LISTEN TO THE FINAL INTERVIEW CLICK HERE!

Society and French Club, but it is your participation on the track team | want to
ask you about...I saw your relay team competed in 63 races over your career and
you won 62 of them.. WOW! So which do you remember most? Any of the 627
Or the one?
a. ,V WKDWWKXKDPWIRX KDWH WR ORV
WKDQ \RX ORYH WR ZLQ"
b. How does chemistry play into a relay team and what made that team
special?

2. Then you go to Brown University and choose to play football, but the fall
semester of your freshman year, a few players recruit you to a different sport..

Tell me about that!

3. | had the chance in 2019 to travel to New Zealand and work with the legendary
All Blacks rugby team. Like you, | did not have a lot of exposure to the sport prior
to that, but one lesson | learned was that there is a spot on the team for people of

nearly every body type. Where did they place you and why?

4. By the time you were a junior, you were named co-captain and your team went
on to win the lvy League championship.
a. Was there a “most memorable” moment that you still replay in your mind
from that team?

b. What lessons did you learn while competing on such a Great team?
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5. Your coach was “Jay” Fluck, who led the team for 29 years, and went on to be
the Director of Rugby at Brown. He was inducted into the school’s Athletic Hall of
Fame (in November 2014).

a. Was there a leadership moment you saw in Coach Fluck that you continue
to hold onto?
b. Was there anything about his leadership style that you adopted as your

own?

6. During your time at Brown, I've read that one of the greatest opportunities rugby
gave you was playing against a team of South Africans. Tell me about that

experience.

7. The premise of the podcast is that a disproportionate number of Fortune 500
executives were actively engaged in sports at both the high school and collegiate
level and that W KeRpéatience helped shape the way the lead today.

a. Do you agree that being an athlete has helped make you a better leader?
b. When hiring team members, does whether or not someone has
participated in sports catch your attention? How would you describe the

importance of having that athletic experience to others?
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PART 2- HOW YOU’VE USED LESSONS FROM SPORTS IN YOUR EXECUTIVE
LEADERSHIP:

Now, we are going to pivot to learn about how you, as a leader, have applied

some of what sports taught you.

9. In a profile of you, | read that you believe the leadership lessons from rugby do
transfer to business. You specifically mentioned that in rugby you had to learn
how to motivate people, inspiring them to believe they could do something
greater together than they could accomplish apart.

a. Can you share a story when you used a tactic from the pitch in a corporate
setting?

10.Many people refer to their corporate organizations as TEAMS. You know what it
means to be part of a team. The truth is that some of these people are actually
just a group of individuals wearing the same jersey or carrying the same
business card. How do YOU distinguish between a true team atmosphere and a
collection of individuals who are cashing checks signed by the same company?

a. You lead a team of more than 200.000 employees! It is one thing to

connect 20 members of a rugby team, how do you connect 200,0007?

11.1 read a story on your journey to CEO, and loved the story told by your
colleagues at Edwards & Angell LLP about the time you came into work battered
and bruised from rugby matches the night before, yet through the day, you
outworked everyone in the office.

a. Your colleagues were so impressed that you never made an excuse,
despite the pain you were obviously in.. has that “no excuses” mentality

always been a part of your being?
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12.1n 2020 you were named CEO of the Year by Chief Executive Magazine. | had

the chance to watch the presentation of that really amazing achievement and

was taken by your comments on curiosity. “: KHQ \RKW WR WKH WRS LW FO

\RXU DYHQXH IRU NQRZOHGJH ~

a. You're there with an amazing list of leaders, many who congratulated you

in a fun video at the end of your award ceremony: *HQHUDO ORWRUV &(2
ODU\ %DUUD &(2 RI &96 +HDOWK /RUUDVEGBRDDQG &
) UL HG ®be(f the challenges of being such a high level CEO is the
limited number of people you can turn to for advice. Are there CEOs that

you consider your go-to mentors?

13.Many times, listening is a trait that is essential to creating great relationships.
Who was the best listener you encountered?

a. How have you tried to emulate that?

14.As an athlete, there are many challenges and obstacles to be overcome, but they
usually pay off for the better. Was there a challenge in the athletic side of your life
that taught you something that you brought to the V R O XimtheRegecutive part of

your life?
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